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 BOARD OF DIRECTORS MEETING MINUTES
Monday, March 10, 2025
Norpen Office, St. Anthony, NL
_________________________________________________________________________________

In-Person: Ian Brenton (Acting Chair), Maggie Chambers, Guy Hurley, Brendan Fitzpatrick, Jackie Randell, & Dailen Fillier.

By Phone: Dale Colbourne, Gloria Barrett
Regrets: None
1. Welcome
a. Chair Welcomed everyone.

2. Call to Order
a. Chair called the meeting to order 1:30PM.

3. Adoption of Agenda
a. The agenda be adopted as presented. 

4. Adoption of Minutes
a. No Minutes were approved

5. Business Arising
a. No Business arising.

6. New Business
a. Revenue and Expenses
The revenue and expenses for Feb. were reviewed and approved.

Resolution 250310-1 Be it resolved that the expenses are paid.
Moved by Guy Hurley and seconded by Maggie Chambers. Carried unanimously.

b. Sub-Region 2 Attendant
Due to repeated and ongoing issues it was decided that the full-time landfill attendant would be dismissed.
Resolution 250310-2 Be it resolved that the full time Sub-Region 2 landfill attendant’s employment is terminated effective immediately. A letter as well as 2 weeks pay will be provided in lieu of notice.
Moved by Maggie Chambers and seconded by Guy Hurley. Carried unanimously.

The position will be offered to the current part time employee in Sub-Region 2. If they are not interested the job will be posted.


c. New Collection Trucks
The board agreed to explore getting 2 new collection trucks as our current diesel trucks are unreliable.
Resolution 250310-3 Be in resolved that Norpen will explore options to acquire 2 new gas-powered collection trucks.
Moved by Gloria Barrett and seconded by Brandan Fitzpatrick. Carried unanimously.

d. New Manager
The board agreed to offer the manager position to Tara Pilgrim. They will also offer an administration position to Paul Compton.
Resolution 250310-4 Be in resolved that Norpen offer the position of General Manager to Tara Pilgrim and the position of administrator to Paul Compton.
Moved by Maggie Chambers and seconded by Brendan Fitzpatrick. Carried unanimously.

e. Compactor price
It was decided that the Compactor price would be raised from $403.00 per load to $600.00.
Resolution 250310-5 Be in resolved that the price of the compactor tipping fee be raised to $600.00 per load.
Moved by Dale Colbourne and seconded by Brendan Fitzpatrick. Carried unanimously.

7. Other Business
7. No other business

8. Correspondence
a. Email – Harold Tucker
i. He was requesting that his business be switched from an annual fee to per bag and tipping fees. The board decided that the annual small business fee would remain in place.
b. Email – John Wesley United Church
i. The Board discussed reducing the annual fee for churches if they do not have a regular minister or if they are only active for less than 25 days a year.
c. Letter – Letter Wanda Pittman
i. She wanted a discount for her mother’s service there are no discounts for waste management fees.
d. Letter – Ursula Chamber
i. Mrs. Chamber’s passed away on January 10th of 2025 just after her bill was paid in full. Her son wrote requesting a reimbursement for her estate. The board agreed to do this.
Resolution 250310-6 Be it resolved that $185.00 would be reimbursed to the estate of the late Ursula Chambers.
Moved by Maggie Chambers and seconded by Jackie Randell. Carried unanimously.


9. Next Meeting
a. TBD

10. Adjournment Meeting adjourned. 2:04PM
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