[image: A logo with green leaves

Description automatically generated]
 BOARD OF DIRECTORS MEETING MINUTES
Monday, March 27, 2025
Norpen Office, St. Anthony, NL
_________________________________________________________________________________

In-Person: Ian Brenton (Acting Chair), Guy Hurley, Jackie Randell, Gloria Barrett, & Dailen Fillier.

By Call: Tara Pilgrim, Dale Colbourne.
Regrets: Brendan Fitzpatrick, Maggie Chambers.
1. Welcome
a. Chair Welcomed everyone.

2. Call to Order
a. Chair called the meeting to order 1:30PM.

3. Adoption of Agenda
a. The agenda be adopted as presented. 

4. Adoption of Minutes
a. The minutes for the March 10th meeting were adopted.

5. Business Arising
a. No Business arising.

6. New Business
a. Revenue and Expenses
The revenue and expenses for March. were reviewed and approved.

b. Sub-Region 2
Some issues from the Sub-region 2 landfill was discussed. It was suggested that Norpen get a new cellphone booster for the attendant’s hut.

c. Renting dump trailer
The Sub-region 4 collector has been using a pickup a while now. Norpen received a quote from Northern Peninsula Enterprises to rent a dumping trailer that could be used for collection. The price would be $180.00 per day. The board agreed to accept the quote and have the trailer available for the collector to use.
Resolution 250327-1 Be it resolved that the quote for $180.00 per is accepted.
Moved by Guy Hurley and seconded by Jackie Randell. Carried unanimously.

d. New manager
The board welcomed Tara Pilgrim and held discussions about various topics.



7. Other Business
7. No other business.

8. Correspondence
a. Letter from Office Staff
The board decided to give office staff a $7,500 bonus. It will be passed at the next meeting since they no longer had a quorum.

9. Next Meeting
a. April 24th, 2025.

10. Adjournment Meeting adjourned. 3:37PM
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